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Convening #5 
Managing and Advancing Institutional Change: 

Institutional Capacities to Advance Reform Through 
Equity and Strategic Finance 

Bay College 
 

PRE-WORK – REQUIRED 
 

 
● Avoiding Racial Equity Detours, Paul Gorski.  

○ Read: Pages 56-61 (5 pages) 

• Article Link 
 

● Equity Assessment Tool 
○ Complete: Equity Assessment Tool 
○ Use the scale of adoption rate your college for each practice. If you aren’t sure 

about an item, leave it blank or write a question mark.  
○ Bring a digital or printed copy to the session. 

 

PRE-WORK – OPTIONAL 
 

• Exploring and Engaging Equity Video Vignette Series, Office of Community College 
Research and Leadership (2019) [NOTE: This series has several very useful modules. 
Fellows should view the following episodes in Module 1: Exploring and Engaging Equity. 

o Video Watch: Webpage with Video Links 
▪ Episode 1: Equity-Conscious Practices (6 min.) 
▪ Episode 2: Identifying Equity Consciousness Gaps (9 min.) 
▪ Episode 3: Developing Critical Consciousness for Advancing Equity (10 

min.) 
▪ Episode 4: Equity-Conscious Leaders and Cultural Proficiency - Leading for 

Change (16 min.) 
 

http://www.edchange.org/publications/Avoiding-Racial-Equity-Detours-Gorski.pdf
https://www.mcca.org/2025-26-Leadership-Academy-Convening-5-Preview
https://occrl.illinois.edu/EC3P/community-colleges-for-all
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Leading Finance Strategically to Advance Reforms 

 
● Reading: Funding Guided Pathways: A Guide for Community College 

Leaders, Community College Research Center (2020) 
o Read: pages 1-48 
o Publication Link 

 
● Review: Community Colleges Performance Funding Formula and Tuition and 

Fee Restraint 
o Read: pages 1-5 
o Publication Link (Document posted to Preview Event Page) 

 
● Review: Aspen Curriculum Summary Document – Strategic Finance  

o Publication Link (Document posted to Preview Event Page) 
 

● Review: Stranded Assets Activity in Participant Toolkit pages 7-9  
o Publication Link (Document posted to Preview Event Page) 

 

https://ccrc.tc.columbia.edu/publications/funding-guided-pathways-guide.html
https://www.mcca.org/2025-26-Leadership-Academy-Convening-5-Preview
https://www.mcca.org/2025-26-Leadership-Academy-Convening-5-Preview
https://www.mcca.org/2025-26-Leadership-Academy-Convening-5-Preview

