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Institutional Capacities to Advance Reform

Leading Finance Strategically to Advance Forms
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Strategic Finance—Finance as Culture
Key Principles
Finance as * Assets must be visibly and substantially
Culture aligned to high, improving, and equitable
outcomes
X 2_3* * Transparency, broad fiscal capacity, and
X X

ownership are essential

» Strategic finance is about return on mission,

not just on investment

e Funding is uncertain

e Enrollmentis a concern

e \Value is being called into question

e Workforce needs—talent and diversity—are acute
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Strategic Finance—A Framework for Strategic Resource Acquisition
and Mission Alignment

L Key ldeas:
Disciplined ,

Revenue and * |dentify stranded assets

Expenditures * Personnel = financial strategy
(o4 * New areas for revenue growth
$% * Benchmark against peer colleges
® » Align resources to impact
g

* Understand and fully consider the impact of
performance funding on the college’s bottom line

e Reallocate year-end balances
o Monitor expenditures and identify the sources of year-end fund balances on a
recurring basis
o Devise a strategy to reallocate those funds to priority activities
o Ensure that incentive structure does not lead to unintended consequences
e Explore collaborative services
o Are there college functions that could be delivered more effectively or at a lower
cost if efforts were combined with other institutions?
o Consider, for example:
= Marketing materials
= Online courses/programs
= |nformation technology (hardware, software, website, and services)
= Back-office operations that are not central to mission, such as accounts
payable, accounts receivable, and purchasing
e Revamp the course schedule
o Could it be more efficient and effective?
Are costs and enrollment considered together?
Does the central administration retain ultimate decision-making?
Do scheduling decisions align with student success strategies?
Are the equity impacts of current and proposed changes in course scheduling
routinely considered?
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Spread systemic reallocation over a multi-year period

o

Create a budgeting process that reduces every department’s budget by one
percent annually

Visibly reallocate those resources to efforts related to the college’s priorities for
excellence and equity in student success

Over a five-year period, a significant reallocation of resources will occur, and
everyone’s attention will be on student success priorities

Examine the functional areas where you are currently spending
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Could those funds be used to advance student success more effectively?
= Advising
= Professional development
= Faculty release time
= Other

Consider “dark time” personal budgets

o

Does the college budget personnel at 100 percent, even though some positions
will be temporarily unfilled?

How much does the typical unspent personnel line item amount to each year?
What happens to unused personnel budgets at year’s end?

How could that money be budgeted differently at the beginning of the year to
advance student success goals?

Consider how your college manages its fund balances
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How often does your college review its fund balance policies?

When these policies are devised, does the college consider the opportunity costs
associated with different levels of reserved funding?

What are the opportunities for leveraging fund balances to advance student
success goals? What are the risks?

Strategic Finance—Finance Through Partnership

Key Ideas:
Finance Through * How can you increase the value of education for
Partnership students?
* How can shared responsibility for mission lead partners
to align their roles to unique strengths and assets?
* How can partnerships with other institutions or
organizations in the ecosystem be engaged to attract

additional resources to your student success mission?

* Where can you share costs and find efficiencies?
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