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ﬁ LEADERSHIP ACADEMY

2025-26 Fellows
Convening 5
Managing and Advancing Institutional Change: Institutional

Capacities to Advance Reform Through Equity and Strategic Finance
June 22 - June 23, 2026
Bay College
Escanaba Campus — Room JHUC 952
2001 N Lincoln Rd. Escanaba, M| 49829

Session Goals/Objectives
e Examine why a sustained focus on equity is a crucial element of institutional leadership

e Understand how to approach institutional finance from a strategic mindset to advance

change
e Understand strategies to more effectively use limited institutional resources to advance
reforms
Logistics

e Meeting materials (agenda, pre-work, slides, and handouts) are available on the MCCA
Events website. Select Leadership Academy from the menu and find today’s convening.

Session Times
e Monday, June 22, 2026, 11:30 am — 4:00 pm
o Evening Activity: Enjoy a free night to explore the charm of Escanaba, Ml
e Tuesday, June 23, 2026, 8:30 am — Noon
o Safe travels home!
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ﬁ LEADERSHIP ACADEMY

Day 1: Monday, June 22, 2026
Bay College, Escanaba Campus — Room JHUC 952

Module 1: Striving for Equity as a Core Component of Leadership
11:30 am -12:40 pm  Lunch and Student Success Project Group Time

12:40-12:45 pm Welcome, Recap Session #4, Overview Session #5
Precious Miller, MCCA

12:45 pm - 1:15 pm Convening Activity: Zoom In & Zoom Out

1:15 pm —2:00 pm Leadership Insights
Championing Equity & Success in Michigan’s Community Colleges
Dr. Kimberly Hurns, Vice Chancellor of Student Services,
Oakland Community College

2:00 pm —2:15 pm Break

2:15 pm-3:00 pm Striving for Equity as a Core Component of Leadership
Dr. Kimberly Hurns, Vice Chancellor of Student Services,
Oakland Community College

3:00 pm - 3:45 pm Activity and Discussion: Striving for Equity as a Core Component of
Leadership and leading from the Middle
Dr. Kimberly Hurns, Vice Chancellor of Student Services,
Oakland Community College

3:45-4:00 pm Day 1 Debrief and Reflections
Precious Miller, MCCA
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Day 2: Tuesday, June 23, 2026
Bay College, Escanaba Campus — Room JHUC 952

Module 2: Leading Finance Strategically to Advance Reforms
8:30-9:10 am Breakfast

9:10-9:15am Welcome & Day 2 Overview
Precious Miller, MCCA

9:15-9:25 am My Leadership Story & Leadership Insights
Dr. Nerita Hughes
President Bay College

9:25-10:35am  Review of Michigan’s Community College Funding Formula
Strategic Finance: Resource Acquisition and Alignment to Mission: Part 1
Dr. Nerita Hughes
President Bay College

10:35-10:50 am Break

10:50 - 11:20 am  Strategic Finance: Stranded Assets Activity
Dr. Nerita Hughes
President Bay College

11:20-11:50 am Strategic Finance: Resource Acquisition and Alignment to Mission: Part 2
Dr. Nerita Hughes
President Bay College

11:50 - Noon Module 2 Debrief & Reflections
Precious Miller, MCCA

Activities and Options to Explore Escanaba, M
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Dining Options
e Freshwater Tavern — Waterfront dining with a relaxed vibe and local favorites
o Freshwater Tavern

e Hereford & Hops Steakhouse and Brewpub — Classic steakhouse with in-house brewed
beer
o Hereford & Hops

Wineries
e Leigh’s Garden Winery — Local winery offering small-batch wines in a cozy setting
o Leigh’s Garden Winery

Breweries
e Upper Hand Brewery — A must-visit local brewery with a great taproom and regional
craft beers

o Upper Hand Brewery

Outdoor Activities
e Ludington Park — Beautiful waterfront park perfect for walking, relaxing, or group meetups
e Sand Point Lighthouse — Scenic historic lighthouse right on Lake Michigan

We hope you have a delightful evening exploring the offerings of Escanaba, Ml!
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https://freshwatertavern.com/?utm_source=google&utm_medium=organic&utm_campaign=business_listing
https://herefordandhops.com/
https://www.leighsgarden.com/
https://www.upperhandbrewery.com/

