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Agenda

Administrivia

Review the Interactive Playbook structure

#REAL Examples 

#REAL Talk

#REAL Action

Next Steps



Numbers 
to 

Narratives

During the 2022-2023 
academic year:

• 15,249 African 
American students 
graduated from 
Michigan high schools.

• 1,668 of these students 
enrolled in a Michigan 
community college 
(10.9%).

• 4,282 enrolled in a 
four-year institution 
(28%).

• The current graduation 
rate of Black, full-time, 
students attending four-
year institutions is 40%, 
compared with 64% for 
white, full-time students. 

• Among two-year 
institutions, Black 
learners complete at a 
rate of 23%; for white 
students, the rate is 
32%.







How to 
Use the 
Playbook





Ensured Success through Shared 
Ownership



Ensured Success Through Shared 
Ownership



Explore the Interactive Playbook Online
A screenshot of a computer

Description automatically generated

blacklearnersuccess.com/

level-up-overview

https://blacklearnersuccess.com/level-up-overview


Elbow Partners/Aisle Mates



Institutional Growth

What are the common challenges colleges have with moving from 
aspiration to action to realize true success for Black learners?

What best practices shared or currently in discussion/in-place 
actions can be used to improve Black learner outcomes at your 
campus?

How can your institution ensure that the initiatives and actions 
taken to support Black learners lead to measurable and 
sustainable outcomes?



5-minute Large Group Share Out



Elbow Partners/Aisle Mates



Individual Growth

How can you as an individual prompt this as an important topic at your 
institution? 

What impactful learnings have you experienced that have supported 
your development in being a student success advocate? To supporting 
Black learners?

What area would you like to grow in in context of the REAL 4-part 
framework?



5-minute Large Group Share Out





REAL Action

• #EquityAvengers PodcastPodcast

• DEI is Everyone's Job on Campus- Dr. Curry YouTube

• Join an Affinity/Alliance GroupEngage

• Harvard University Implicit Bias Test

• Five Essential Competencies of Effective DE&I Leaders

• MCCA Professional Learning Space

Self-Paced 
Learning

https://equityavengers.com/podcast/
https://www.youtube.com/watch?v=CX1ZK6i98jE
https://www.mcca.org/professional-associations
https://implicit.harvard.edu/implicit/takeatest.html
https://capitalregionchamber.com/wp-content/uploads/2021/03/Five-Essential-Leadership-Competencies-of-an-Effective-DI-Practitioner.pdf
https://www.mcca.org/PLS


21-Day Professional Learning Space 
Challenge

Module 1: Gateway Course Success
Module 2: Transfer
Module 3: Student Basic Needs
Module 4: Career Exploration
Module 5: Data Discovery

https://bit.ly/3MpvX2s



What’s 
Next?

Team Time 

Open Reception

Dinner on your 
Own



Thank You!



Resources

• Student Success Summit Webpage

• LevelUp Report

• LevelUp Playbook

• MCCA Professional Learning Space

• College Enrollment Data Dashboard

https://www.mcca.org/Student-Success-Summit-2024
https://michcca.sharepoint.com/MCSS/MCSS%20Convenings/2024%20Summit/11.%20Playbook%20&%20Report/LevelUp_Report_FINAL2023.pdf
https://michcca.sharepoint.com/MCSS/MCSS%20Convenings/2024%20Summit/11.%20Playbook%20&%20Report/LEVELUP%20Playbook.pdf
https://www.mcca.org/PLS
https://www.mcca.org/Building-Back-College-Enrollments
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