
Playbook for Achieving Equitable
Student Success:

Linking Visible Interventions to
Comprehensive Supports



Evaluate Student Needs1.
Conduct Student Surveys
Organize Focus Groups
Utilize National Data (Hope Center)

Take action! You can always expand later2.
Establish a Snack Station
Set up a Food Pantry

Increase Awareness3.
Collaborate with Communications Department/staff
Implement regular communications for staff and students
Use Campus Posters
Incorporate Common Syllabus language
Engage at Student Events

Monitor Data (both quantitative and qualitative)4.
This information can support grant applications or internal resource
requests, staffing, and financial backing (demonstrate ROI)

Build Support5.
Present to decision makers (Executives, Board of Trustees, Foundation
Board, Student Groups, etc.)
Share student data and success stories
Conduct staff trainings and create a team of advocates

Connect Internal and External Resources to Enhance support6.
Align institutional resources
Explore community partnerships

Apply for Grants7.
 UDIM
Delta Dental
Community Foundation

Create a System to Link Students to Available Support8.
Food pantries can lead to wraparound services for students
Comprehensive intakes allow students to request other resources

Regularly Review Data to Ensure Interventions are Effective9.
Remain flexible and be ready to pivot 

Leverage Your Network for Support!10.
Embrace Failure! 11.

Some of the most valuable lessons come from setbacks

https://www.milkmeansmore.org/dairy-producers/dairy-grant-program/application/
https://www.deltadental.foundation/general-grant-requests

