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LLocal Heroes

* Project & Budget Overview

* Data & Resources

* Panel - What's It Like in the Real World
* How Do We Fix This?
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Local Heroes - Project & Budget

$500,000 has been allocated in the 2025 FY
State budget for MCCA to build stronger
educational and career pathways for
K-12 teachers, first responders, and
allied health professionals
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Local Heroes - Project Tasks |

Research Strategies

e Data Gathering e Create Shared e Coordination
( e Analysis Vision with
é e Conclusions e Pathways Stakeholders
 Dual Enrollment  Promotionof =
e Credit for Prior Opportunities
Learning e Others?
e Others?




LLocal Heroes -Data 1V)
K-12 Teachers

)
* Teacher preparation program enrollment in Michigan declined from 23,203 in

2011-12t0 9,512 in 2016-17, a 59 percent decline, but rebounded to 14,829 in
2021-22,a 56 percent increase from 2016.

* School districts throughout the state are experiencing acute shortages of
(< special education and science teachers

 Urban districts struggle to find enough certified teachers while rural districts
struggle to find teachers with the specializations they need

* Michigan’s teacher shortages disproportionately affect students of color and
students from low-income families



LLocal Heroes —Resources 1)

e MI Future Educator
Fellowships

° Grow Your Own
* M[ Future Educator

* Talent Together

K-12 Teachers

* The Rural Educator
Credentialing Hub

* Alternative Route to Interim
Teacher Certification (ARC) |

* Golden Apple Scholars
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\ Local Heroes - Alternative Route to ¥
Interim Teacher Certification (ARC)

( MTTC ITC
é Bachelor’s Michigan Test Interim Techer Employment  § /
Degree for Teacher Certification + 3 Years Support | <
Certification \

- ISP - MDE
/ » Certified Teacher (Individual Certification

Vs Student Plan) Endorsement



https://www.schoolcraft.edu/academics/education-human-social-services/elementary-and-secondary-education/arc-details/
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LLocal Heroes - Data
First Responders: Police, Fire, EMS

Staffing shortages began to emerge as a result of COVID-19; in addition, declines in
police forces also were attributed to stigma from protests related to officer
misconduct, and an increase in retirements

The number of police officers in Michigan has fallen from 23,000 to 18,500 between
2001-2023, a 19.6% decline. In 2024, 72% of Michigan local governments report
having problems recruiting law enforcement personnel

Michigan has 50 firefighters per 100,000 residents - less than half the number
comparted to surrounding states like Indiana, Ohio, and Illinois

The 2024 Michigan Healthcare Workforce Index estimates that, from 2023-2033
only 840 paramedics will graduate to fill a projected 2,000 job openings

Decline in qualified applicants - resulting in the lowering of hiring standards
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[Local Heroes — Resources
First Responders: Police, Fire, EMS

» State of Michigan Fire Fighting Training Division
* National Fire Academy
* Michigan Fire Fighters Training Council

* Michigan Commission on Law Enforcement
Standards (MCOLES)

* Michigan Emergency Medical Services System



LLocal Heroes - Data A

. . )
Allied Health Professionals
* Declines began due to COVID-19’s impact on the healthcare system.

* The greatest shortages in MI will be nursing assistants, dental
assistants, home health and personal care aides, physical &

l# occupational therapy assistants, and phlebotomists
N

* [t is also documented that these positions have the highest N
turn-over and the lowest wages

* Over 9,000 hospital vacancies for allied health professionals in
\// 2024 in Michigan
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[Local Heroes — Resources
Allied Health Professionals

* Majority of community colleges in MI
offer certificates and associate degrees

* Health career training programs in MI
eligible for the MI Achievement
Scholarship and Reconnect



What's It Like in the Real
World of K-12 Education,

Public Service &
Healthcare?

Sara Roland,

Assistant Principal |
Okemos Public Schools
David Cummins
Fire Chief-Retired Judy Schuetz
'/~ Royal Oak, MI Director, Talent Acquisition and

(

Workforce Solutions
Henry Ford Health \ |




Local Heroes - How Do We Fix This?
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FLINT, Mich., May 01, 2024--(BUSINESS WIRE)--Mott Community
College (MCC) Workforce and Economic Development Division and
MedCerts proudly announce a new collaboration aimed at enhancing
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Local Heroes - How Do We Fix This?

Gather in small groups and discuss the following:

Dual enrollment?

N

Credit for Prior Learning and Credentials? N
Collaboration? What Partners?

Others?
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Report Out:
* Partner with local municipalities, school districts, and health care providers to maximize
dual enrollment options

(/ * Work with institutions on credit for earned credentials (CNA, Phlebotomist, EMT,
— paramedic, HAZMAT, classroom certifications beyond teacher’s cert, etc.)

* Promote ARC process to students in traditional teacher pathways N

* Explore creative, collaborative partnerships with local providers for obtaining credentials
and certifications

* Initiate conversations with state/local organizations to evaluate compensation increases
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Local Heroes — K-12 Teacher Sources >

* Michigan Department of Education

* Mi DOE Alternative Routes to Education

k * Education Policy Innovation Collaborative

\

» Alternative Route Teacher Preparation (ARC) Providers ‘

* Schoolcraft College’s ARC Program
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https://www.michigan.gov/mde
https://www.michigan.gov/mde/services/ed-serv/ed-cert/cert-guidance/becoming-a-teacher/alternative-routes-to-teacher-cert-or-endorsement/approved-alternative-route-providers
https://epicedpolicy.org/wp-content/uploads/2024/01/Teacher-Shortage-Study-2024_Final_12-20-23.pdf
https://www.michigan.gov/mde/services/ed-serv/ed-cert/cert-guidance/becoming-a-teacher/alternative-routes-to-teacher-cert-or-endorsement/approved-alternative-route-providers
https://www.schoolcraft.edu/academics/education-human-social-services/elementary-and-secondary-education/arc-details/

KhLocal Heroes - Public Service Sourcesy

e Police Forum — PERF Survey )

UM Michigan Public Policy Survey

* Michigan Commission on Law Enforcement Standards (MCOLES)

* Michigan Police Academies

e Michigan Public Fire Fighters Union (MPFFU) career info
e Michigan Fire Academies ‘
e Michigan EMT/Paramedic programs \

* Michigan Association of Ambulance Services

* Michigan Emergency Medical Services System

‘ * Michigan Health Council - EMS Shortage



https://www.policeforum.org/workforcemarch2022
https://closup.umich.edu/sites/closup/files/2024-09/MPPS-Spring-2024-Personnel-Recruitment-Retention-Final.pdf
https://www.michigan.gov/mcoles/standard-training/licensing-standards-for-michigan-law-enforcement-officers
https://www.michigan.gov/mcoles/standard-training/law-enforcement-training-academies-and-programs
https://www.mpffucareers.com/
https://www.mpffucareers.com/fire-academies
https://www.mpffucareers.com/emtparamedic-programs
https://www.miambulance.org/
https://www.michigan.gov/lara/bureau-list/bfs/fftc
https://www.mhc.org/post/michigan-s-ems-shortage-where-it-stands-and-what-s-to-come#:~:text=The%20Index%20also%20projects%20that,1%2C781%20EMS%20professionals%20in%202033.
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LLocal Heroes — Allied Healthcare Sources

* Michigan Health and Hospital Association (MHA) Vacancies infographic

* Michigan Health Council’s 2024 Michigan Healthcare Workforce Index

k report

e Healthcare Workforce Initiatives
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* Health Career Training Programs in Michigan

* Michigan LEO - Skills to Work

L



https://www.mha.org/wp-content/uploads/2024/05/2024-Hospital-Workforce-Vacancies_infographic.pdf
https://www.mhc.org/_files/ugd/71b12d_79987a2745ab4999b25e9ffa4fabf744.pdf
https://www.mhc.org/_files/ugd/71b12d_79987a2745ab4999b25e9ffa4fabf744.pdf
https://www.mhc.org/hub
https://www.michigan.gov/mistudentaid/programs/michigan-achievement-scholarship/career-training/programs#occupational%20category=ba0fb29299cb436792a5e5c2bea67e33%20Health%20Professions%20and%20Related%20Clinical%20Services|%7Ce6798db3b4ec4fc99bc79bb086db5c88%20Health-Related%20Knowledge%20and%20Skills
https://www.michigan.gov/leo/initiatives/skills-to-work
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[Local Heroes - General Sources

* DTMB Jobs Demand Reports
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https://milmi.org/Publication/Online-Job-Ads/Prosperity-Region-Job-Demand-Snapshots

Thank you for attending!

Donna Petras

dpetras@mcca.org
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