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Agenda Overview
● Focus and Problem Statement (Kari)

○ Gogebic Community College
● Benefits to Stakeholders (John)

○ Kirtland Community College
● Goals (Jon)

○ Delta College
● Managing Change and 

Potential Challenges (LaToya)
○ Lake Michigan College

● Recommendations (Bentrelle)
○ Lansing Community College



Problem Statement
To increase dual enrollment and early middle college participation, 
community colleges need to focus on developing stronger relationships with 
high schools and their stakeholders to ensure that our resources are used to 
the maximum benefit of both sides.

 





GCC Early College/Dual Enrollment Service Area



Academic Year -----> 2024 2023 2022 2021 2020 2019

Dual Enrolled Headcount 125 175 149 119 107 96

Early College Headcount 152 189 173 178 176 162

Total DE/EC Headcount 277 364 322 297 283 258

Total unduplicated Headcount 622 1076 1048 1057 1077 1162

% Dual Enrolled of total headcount 20% 16% 14% 11% 10% 8%

% Early College of total headcount 24% 18% 17% 17% 16% 14%

Combined total % of total headcount *45% 34% 31% 28% 26% 22%



Benefits To Stakeholder Groups: 
The Students

● Early exposure to college-level rigor
● Increased chances of earning a degree
● Michigan Transfer Agreement completion
● Exposure to postsecondary fields of study

Source: https://highered.aspeninstitute.org/wp-content/uploads/2020/09/ASP-2020-Dual-Enrollment-Playbook.pdf



Benefits To Stakeholder Groups: 
The College

● Potential for increased enrollment and revenue
● Potential for more post-graduation enrollment by 

local high school students 
● Stronger relationships with with K-12 administrators, 

teachers, and counselors
● Improving public views of higher education

Source: https://highered.aspeninstitute.org/wp-content/uploads/2020/09/ASP-2020-Dual-Enrollment-Playbook.pdf



Benefits To Stakeholder Groups: 
The Community
● Better trained workforce through talent 

development
● Financial benefit to parents who might have 

difficulty with university tuition
○ Potential impact of Michigan Community College 

Guarantee?

Source: https://highered.aspeninstitute.org/wp-content/uploads/2020/09/ASP-2020-Dual-Enrollment-Playbook.pdf



Benefits of Dual Enrollment

 

Source: Michigan High School to College Dashboard (://public.tableau.com/app/profile/erica.orians/viz/MCCAHighSchooltoCollegeDashboard/StatewideContext)



Data Analysis: Kirtland Community College
Source: Michigan High School to College Dashboard (://public.tableau.com/app/profile/erica.orians/viz/MCCAHighSchooltoCollegeDashboard/StatewideContext)



Data Analysis: Kirtland Community College

Source: https://www.kirtland.edu/wp-content/uploads/institutional-reports-and-documents/Kirtland-Factbook-July-2024.pd f

https://www.kirtland.edu/wp-content/uploads/institutional-reports-and-documents/Kirtland-Factbook-July-2024.pd


Goals for Improvement

● Increased numbers of dual enrollment/early middle college 
agreements with local school districts

● Uniformity of Contracts  K-12 

● Improvements in college readiness through exposure to dual 
enrollment courses, summer bridge programs, etc.

● Remove Payment Barriers

● Increase faculty to accommodate the number of students 
enrolling in dual enrollment/early college programs.

● Core Classes > Defined Schedule 
● Staffing Challenges 









Potential Challenges

Potential hurdles to consider and managing 
change
● Resistance from K-12 and community college faculty
● Public perception of higher education
● Shortage of faculty to teach dual enrollment courses
● Funding of dual enrollment courses/programs from state



Lake Michigan College
 



Lake Michigan College

 



Dual Enrollment Headcount    



Dual Enrollment Percentage of Total Unduplicated Headcount



Recommendations and Takeaways
1. Increase Awareness

2. Strengthen Partnerships  
● Clear communication with high school counselors

3. Provide Support Systems (remove barriers)
● Offer transportation, provide computers, food insecurities, 

mental health services, etc.
● Academic catch-up programs
● Orientation

4. Monitor Outcomes
● Meet students where they are

○ Synchronous online/hybrid classes
○ Save seats for asynchronous online classes 
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