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Learning Recognition – Priority for 60x30

• Honor learning, wherever it takes place / encourage credit to be 
given

• Support credit mobility
• With over 20,000 transfer students this is urgent and a priority for 

the State
• Policy makers clearly agree: FTE for Transfer Success Project 

Manager: 
• Create transfer pathways
• Identify institutional policies that create barriers to mobility
• Reward and highlight student oriented practices



Reconnect Amendment in 2022

• The Reconnect Grant Act was updated to include: 
• “Establish a process to allow eligible institutions to be reimbursed 

for awarding credit for prior learning at a rate of $80.00 per credit 
hour for credit awarded to Michigan reconnect grant students for 
Advanced Placement, CLEP, DSST, military training, industry 
credentials, work-based learning, portfolio assessment, and 
other types of credit for prior learning as determined by the 
department.”

• Incentive payment is part of the Reconnect Grant Act



Participation in JFF/ADT Project

• Bring together MCCA, 60x30, and three colleges partners to work 
on Credit for Prior Learning policies and practices

• Ultimately policies related to CPL support Adult Learner Success 
and Access

• CPL intervention a unique opportunity in Michigan with incentive 
payment

• Partner Colleges
• Macomb Community College
• Grand Rapids Community College
• Delta College



State goals: for JFF/ADT work

• Design and implement a process for the state to efficiently 
reimburse colleges for providing CPL per the Reconnect 
legislation by September 2024

• By September 2024, MCSS/60X30 will document the results of 
the individual projects and surface insights relevant to the 
creation of a more standardized framework or process for 
colleges to scale CPL as part of the onboarding of adult 
learners/Reconnect students.

• Document the barriers and opportunities around improving the 
transferability of CPL credits across institutions in Michigan



CPL Incentive Payment 23-24 Academic Year

• 14 Schools submitted incentive payment request
• $80-$143,640
• $255,102 amount spent (although, still cleaning up data)



Macomb Community College 

Improving Economic Mobility for Adult Learners (IEMAL)
with Credit for Prior Learning (CPL)

Tina Kattoula, Credit for Prior Learning Manager



Macomb’s 
IEMAL Team



ATD Coach 

• Strategic Guidance

• Process Development

• Implementation Support

Kara Monroe



Challenge: (2 minutes) 

Identify ONE Strength, Weakness, Opportunity, or Threat 
related to CPL at your institution.

• Strengths: What internal factors contribute positively to CPL? (e.g., strong institutional commitment)

• Weaknesses: What internal challenges or limitations exist? (e.g., lack of awareness among staff)

• Opportunities: What external factors could benefit CPL? (e.g., growing demand for flexible learning options)

• Threats:  What external factors might hinder CPL? (e.g., regulatory factors)



Macomb CPL: SWOT Highlights

Strengths:
Strong Leadership Support 
(President, Office of the Provost, 
Vice President of Stud. Services)

Embedded into Strategic Plan

Dedicated CPL Webpage

Offer variety of CPL methods

MI Transfer Network

Authorized CLEP/DSST Test 
Center (South Campus)

Weaknesses:
Lack of understanding & 
awareness of CPL

Lack of Data

Limited CBE Opportunities

Inconsistent Implementation

Portfolio policies and processes

Opportunities:
Improve CPL Processes

Expansion of CPL opportunities

Partnerships & Collaborations

Curriculum & Technology 
Integration

Engagement and 
Communication

Threats:
CPL Transfer Policies

Financial Constraints

Regulatory Factors



Strategy 1 

Objective 1

Credit for 

Prior Learning

IEMAL

CPL for adult learners 
to accelerate degree 

completion 

D3C3

Increase persistence 

& degree completion

• Increase the % of students who are awarded a 
credential or transfer with 30 credits or more within 
four years to 50% by June 30, 2025.

• Action Plan Item 1.1.22

• Increase the number of students who receive 
credit for prior learning by 5% by June 2025.



What does CPL look like @ Macomb?

• AP & IB

• Standardized Exams (CLEP, DSST)

• Military Training Credit

• Industry Certifications and Licensures

• Portfolio

• Credit by Exam

• Non-credit to Credit

• Transfer Credit

8.6

323

1300+

Average number of CPL 
credits earned per student

Number of students who 
earned credit for prior 
learning in the last year.

Number of CPL earners 
who have graduated



CPL as a Paradigm Shift 

Recognize CPL credit as equal to 
competence achieved through 
course instruction

Enable students to initiate the CPL 
process

CPL  promotes educational equity by 
recognizing the diverse learning 
experiences of adult learners.

Spread the Word:
• Dean’s Council
• Faculty Development Day
• Learning Unit
• Admissions
• Counseling & Academic Advising



Institutional Research, October 2023



CPL Inquiry Form
• Implemented January 2024

• 10 Questions
• Student Contact Info
• Student Status 
• Current Program/program of Interest 
• Type of non-traditional learning 

experience 

• Connects student with the CPL Manager

• CPL email address 

• Admissions Application, CPL Webpage and 
Student Orientation



Does CPL Method Matter?

IS THERE A RELATIONSHIP BETWEEN CPL 
METHOD AND DEGREE COMPLETION? 

DO WE FIND THERE TO BE BETTER 
OUTCOMES FOR STUDENTS USING ONE 

CPL METHOD VS. ANOTHER? 



The PLA Boost, CAEL, Dec. 2020



Portfolio Process Breakdown
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Pros:
• We now have a contact Person for CPL
• Time Savings in theory
• A positive concept in theory
• Get done with degree sooner
• Can be a time saver for students (subjective)
• Opportunity for students to leverage professional experience
• Opportunity for recognizing life experiences
• Can expedite grad date for student
• Promotes success for students
• Contact with faculty (Interaction)
• Have we examined our grad rate of our students that have utilized CPL?

Cons:
• Too many people involved in the process
• Students argue, ex, per line of points- due to lacking rubric/ subjectivity of the grade
• Can take too much time for student
• Confusing, cumbersome, time consuming
• Not student friendly
• Students don’t know about it
• Cost
• Cost is not realistic.
• Counseling and advising not aware of process.
• Process is broke.
• Cost is not transparent.
• Process is not transparent.
• Too many touch points for AD’s
• Obscure process and no one knows where to find info about it
• Too expensive
• Too complicated
• Very time consuming for an assoc. Dean
• No Good record keeping in colleague for portfolio process
• Non equivalents between values, life experience, and specific course outcomes
• No good, easy to find information is available to students
• Needs to be more accessible and easier for many more students
• Regional anomalies that could exist



Portfolio Process



Learning Inventory

Earn College Credit for What You know (5th Edition- CAEL, Calvin, p.113 &169)

Identify your 
Experience(s)

What is the learning that 
occurred and how did you 

apply it?

What type of 
documentation do you 

have?

What course or course 
outcome does this match 
most closely with?

EXAMPLE:
Managed staff of 10 
employees at B&N.

I learned how to effectively 
lead a team and use 
technology to appropriately 
communicate and share 
vital information. I have 
applied different methods 
of effective communication 
both internally with staff 
and externally with clients.

• Email communications
• Webinar Presentations 

on Zoom
• Communication Plans
• Feedback from clients 

and team members.

MGMT 1180- Human 
Relations Outcome #2 
Objectives 1-3



Portfolio: Removing Barriers & Creating Transparency
Category Before After

Fees Reader fee and Tuition 
Charge

Evaluation fee only

Transparency Each faculty or acad. 
department determined 
portfolio

Standardized Format

Evaluation Grade and Evaluation 
Form 

Rubric- scored based on 
established criteria

Policies No appeal on grade/ 
decision.

Resubmission permitted 
within 30 days of initial 
evaluation

Credits Limited to 17 credits No credit limit/ must 
meet graduation 
requirements

Rubric
• 2 scores 

• Meets Expectations
• Needs Improvement

• Criteria
• Resume
• Reflection on Learning
• Mastery of Knowledge 

and Skills (Course 
Outcomes/objectives)

• Documentation
• Portfolio Organization



System Support 
Structures

• Include CPL in curriculum process
• Like Common Degree 

Outcomes (CDOs)
• Publish on ACOI in Colleague
• Make available in BI for 

reporting
• Display in Macomb Catalog 

under CDOs





Student 
Engagement



Continuing the Work

• Student Testimonials
• Faculty CPL Toolkit
• CPL transfer partnerships and articulation agreements
• Expand Credit by Exam Opportunities
• Workforce & Continuing Ed credit articulation



Lessons Learned

PROGRESS OVER PERFECTION! JUST BECAUSE IT’S TAKING TIME, 
DOESN’T MEAN IT’S NOT 

HAPPENING!

CELEBRATE SMALL VICTORIES!



How are you feeling?  
• Empowered

• Ready to Take Action

• Need More Convincing



Credit for Prior Learning 
& Delta College

Jennifer Carroll
Director Workforce Strategies



Delta Students
• 9,360 credit seeking students annually
• 56% of students receive aid



Delta's Approach

•Learners face significant challenges in navigating 
the educational landscape.

 
•CPL is at the heart of the college's strategy. 



Strategic Alignment 
• President, Dr. Michael Gavin, announced CPL as a method to 

support retention and completion strategies of college.

• Integration of message
• Executive Leadership Presentations
• Administrative leadership including Registrar, Admissions, Advising, 

Marketing
• Faculty
• Board of Trustees 



Strategic Alignment
1.2. Reduce the length of time to student degree completion through 
innovation, challenging traditional modes of measuring credit and 
effective course scheduling.

3.3. Strengthen our work with K-12 and postsecondary partners to 
ensure a seamless transfer of all credits upon graduation, and with 
workforce industries to ensure access to well-paying jobs upon 
completion.



Fundamental Shift of Culture
• To acknowledge the value of CPL, you must first agree to acknowledge 

valuable learning can happen outside the college classroom.

• There are ways to measure the learning and competencies. 

• Finding consistent ways to measure learning supports BEDI and 
provides greater opportunities for student success.



Grants and Initiatives Supporting Strategic Actions

Fall 2022

Credentials to Degree (C+D)

Spring 2023

Improving Economic Mobility in Adult 
Learning (IEMAL)

Fall 2023

TAT Semiconductor Post-secondary 
Curriculum and K12 Outreach

Spring 2024

Adult Equity and Completion Initiative

Fall 2024

TAT Semi/Electric Vehicle Post-
secondary and K12 Outreach (Expansion)

Strategic Action: 
1.2. Reduce the 
length of time to 
student degree 
completion...

Strategic Action: 
3.3. Strengthen 
our work with K-
12 and 
postsecondary 
partners...



Improving Economic Mobility for Adult Learners  
Using CPL



Metrics
• Delta College Goal

• 5% increase in CPL for 
students



Process Documentation Increases Transparency & 
Clarity for Faculty and Students

•  CPL Guidebook Created
• Six PLA Methods for CPL Identified
• Procedures documented
• Process Flow charts developed
• Sharing of CPL Guidebook with Michigan Community College Association



Delta College CPL Process Methods Include

• Advanced Placement or International Baccalaureate
• Credit for Military Training
• Industry Credentials
• Exam by Third Party 

• College Level Examination Program (CLEP)
• Defense Activity for Non-Traditional Educational Support (DANTES/DSST)

• Exam by Delta College Division Faculty 
• Credit by Portfolio (Credit for Work Experience)



Credit-by-Portfolio 
• Updated 

process 
flow

• Updated 
forms

• Appeal 
process



Rubric



• Each semester
    IT Employer Spotlight 
       event for students

Delta Builds CPL Awareness with Students, 
Faculty & Employers



Example of How to Use 
Industry Recognized 
Credential for CPL 

at Delta College

IT Support Professional 

Free training through Delta until 
12/2025

Articulates to:
Computer Science IT Support 
AAS
14 academic credits (5 courses)



Delta College  CPL Activities

• Promote credit for prior learning as an important pathway to 
degree completion. Delta College Public Broadcasting TV  -         
five minute VIDEO

https://youtu.be/mkOTE0LbVu0


Promote CPL Process and Benefits

• New Delta CPL public 
website page

• Educational sessions for the 
College and additional 
training for advising team 
members

• Student centric approach to 
tools



Michigan Transfer Network Tool

Mitransfer.org
Michigan 
Transfer 
Network



Delta College Tool

Potential or 
Current 
Student

All CPL Methods Available     
Updated in Real Time 

Student-Driven Process

Identifies Relevant CPL 
Options to the Student for 
Their Personal Situation

Demonstrates Cost Savings

CPL 
Wizard

Digital or 
Print Output



Credit for Prior Learning Wizard 

• Asks about each CPL method
• Detail screens for more 

information
• Generates output of course 

information 
• Delta.edu – Credit for Prior 

Learning under Academic section





• Remember all students are encouraged to discuss options with 
their Student Success Advisors. 

• This is a starting point for that conversation.



Summary
• CPL is a tool used to support strategic initiatives of College.
• To shift culture on value of CPL, leadership must be involved and 

be vocal advocate for relevancy to student.
• Faculty must understand value.

• Tools are great.
• Advisors are better. 

• Without trained advisors to translate impact, CPL efforts can be lost. 



Suggested Reading Resources
1. The PLA Boost
2. Equity Paradoxes in the PLA Boost
3. Credit for Prior Learning Portfolios as a High-Impact Practice
4. Embedding Credit For Prior Learning in Career Pathways
5. Recognition of Prior Learning in the 21st Century
6. Attracting Adult Learners with Credit for Prior Learning
7. Enhancing Accessibility and Inclusion: The 2024 Landscape of Credit for Prior Learning in U.S. 

and Canadian Higher Education
8. PLA Business Model
9. Today's Disengaged Learner is Tomorrow's Adult Learner
10. Maximizing Credit for Prior Learning in a Data-Informed Ecosystem

https://custom.cvent.com/F842B0B4699B4F7792176AB22DB1E26F/files/97d8375e105a4d4ba3df66cec28d0c7c.pdf
https://www.wiche.edu/wp-content/uploads/2021/10/PLA-Equity-Report-CAEL-WICHE-October-2021.pdf
https://evolllution.com/programming/applied-and-experiential-learning/credit-for-prior-learning-portfolios-as-a-high-impact-practice
https://careertech.org/resource/embedding-credit-for-prior-learning-in-career-pathways/
https://www.cael.org/hubfs/cael_suny-brief-0920%20(2).pdf
https://www.cael.org/hubfs/018-21%20CAEL%20Attracting%20With%20CPL%20Booklet.pdf
https://www.aacrao.org/research-publications/aacrao-research/enhancing-accessibility-and-inclusion-the-2024-landscape-of-credit-for-prior-learning-in-us-and-canadian-higher-education
https://www.aacrao.org/research-publications/aacrao-research/enhancing-accessibility-and-inclusion-the-2024-landscape-of-credit-for-prior-learning-in-us-and-canadian-higher-education
https://www.cael.org/hubfs/2015_PLA_Business_Model-FINAL.pdf
https://upcea.edu/wp-content/uploads/2022/09/Todays-Disengaged-Learner-is-Tomorrows-Adult-Learner_UPCEA-and-StraighterLine_November-2021-1.pdf
https://www.acenet.edu/Documents/Credit-for-Prior-Learning-Infographic.pdf
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