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Areas of Study and Program Maps
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DISCUSSION QUESTION #1

HOW HAVE GUIDED PATHWAYS 
CHANGED THE STUDENT EXPERIENCE

AT YOUR COLLEGE?
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OUR STORY: Guided Pathways @ KCC
Initial Adoption

Guided Pathways Institute = driving the milestones for implementation
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The Super Bowl Comeback (2017)
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SnapChat IPO (2017)
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OUR STORY: Guided Pathways @ KCC
D

2014-15 TOTAL ENROLLMENT
11,575



OUR STORY: Guided Pathways @ KCC
D

2016-17 TOTAL ENROLLMENT
9,853

2018-19 TOTAL ENROLLMENT
8,706



OUR STORY: Guided Pathways @ KCC
General Education Reform

Previous Gen.Ed. requirements did not fully align with Guided Pathways

Complicated relationship between General Education and MTA requirements 
for transfer programs

Occupational programs challenged to meet both General Education and 
accreditation requirements
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OUR STORY: Guided Pathways @ KCC
General Education Reform

Previous Gen. Ed. requirements did not fully align with Guided Pathways

New General Education requirements the Bruin Standard!

Aligned “organically” with new General Education assessment and the newly
revised General Education Philosophy of KCC

Provided more flexibility for transfer degrees to meet MTA requirements and 
maximize compatibility for receiving institution transfer without “lost credits”

Added options for occupational programs to meet half of the General 
Education requirements with program-specific courses 
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OUR STORY: Guided Pathways @ KCC
Initial Adoption

Guided Pathways Institute = driving the milestones for implementation

Guided Pathways Steering Committee = since January 19, 2016!

Initial focus: Program mapping and College-wide training about initiative

Project Teams: Task forces to do focused work on specific aspects of GP @ KCC

Transfer Team = develop/implement principles of mapping, establish process

Advising Team (later Success Measures Team) = GP and enrollment pipeline
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IMPLEMENTATION: (Some) Best Practices
Programs and Pathways

Transfer degree requirements align with purpose (transfer!)

Streamlined the mapping process

Also reflected in the General Education philosophy of the college
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IMPLEMENTATION: (Some) Best Practices
Programs and Pathways

Transfer degree requirements align with purpose (transfer!)

Flexible (“wide”) programs, but well-defined (“narrow”) pathways

Flexibility to build articulation agreements, define multiple transfer pathways

Good pathway narrows guidance to reflect “average” transfer requirements

(Most A.A.S. occupational degrees = a single pathway!)
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IMPLEMENTATION: (Some) Best Practices
Programs and Pathways

Transfer degree requirements align with purpose (transfer!)

Flexible (“wide”) programs, but well-defined (“narrow”) pathways

All pathways lead to the tassel: multiple ways to present GP are needed

Areas of Study: Some students start with career/metamajor of interest

Degree Program: Some students start with options under each degree

Transfer Goals: Some start with what or where they want to do after KCC
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IMPLEMENTATION: (Some) Best Practices
Programs and Pathways

Transfer degree requirements align with purpose (transfer!)

Flexible (“wide”) programs, but well-defined (“narrow”) pathways

All pathways lead to the tassel: multiple ways to present GP are needed

Start with the end in mind: student experiences to center on their pathway

Student services should align with a Guided Pathways philosophy

Transfer pathway student experiences should mirror occupational programs
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OUR STORY: Guided Pathways @ KCC
Summary of GP-Related Changes at KCC

New General Education requirements (Instruction)

Program Maps/Pathway Maps Publishing (Communications and Advancement)

Mandatory Advising for All FTIAC Students (Student Affairs)

Mandatory First-Year Seminar for All New Students (Instruction)

Mandatory New Student Orientation for All New Students (Student Affairs)

M



DISCUSSION QUESTION #2

HOW HAS THE GUIDED PATHWAYS 
FRAMEWORK AT YOUR COLLEGE 

CHANGED YOUR COMMUNICATION
TO THE STUDENTS?
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COMMUNICATION: 
Program and Transfer Pathway Maps
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COMPONENTS: Pathway Maps
Required Map Components

Area(s) of Study (a.k.a. metamajor)

Degree or Certificate Name

Pathway/“Major”

Semester-by-Semester Course Sequence

Lists of Required Courses (Bruin Standard/MTA) + Electives

Special Notes
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COMMUNICATION: 
Academic Advising

P



COMMUNICATION: Academic Advising
New or Prospective Students: Getting on the Path

Mandatory Advising for first-time students
Opportunity to review career/transfer goals, appropriate pathway

Program Map a general idea of what it takes to attain the degree
Promote/explain a program or pathway to a specific student

Use in conjunction with career exploration tools, student-indicated interest

Help with the selection of a program of study based on the map

Identify where a student may also need prerequisites to courses on the map!

Identify possible off-ramps and options for attaining overall goals
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COMMUNICATION: Academic Advising
Prospective Students: Getting on the Path

Program Map a general idea of what it takes to attain the degree

Mandatory Advising for first-time students

Current Students: Staying on the Path

Full-Time Program Maps = not always the best fit for all students

Advisors use existing maps and customize for part-time students

Advisors also customize to transfer institutions’ requirements

Exploring an online tool = currently underway
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COMMUNICATION: 
Guided Pathways Website
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DISCUSSION QUESTION #3

HOW DO STUDENTS AND 
COMMUNITY MEMBERS ACCESS 

METAMAJOR AND PATHWAY 
INFORMATION ON YOUR WEBSITE ? 
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PROCESS: Annual Map Updates
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PROCESS: Annual Map Updates

Faculty Chair/
Director Dean VP
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Cabinet

Catalog 
Change

Faculty
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PROCESS: Articulation Agreements
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PROCESS: Articulation Agreements

Receiving 
Institution

Associate 
Registrar

Dean, 
A & S

Joint 
Meeting

Faculty + 
Chair/Director

Signing!
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PLANNED IMPROVEMENTS: 
Part Time Maps, Transfer & Articulated Maps
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Pathway Maps

Types of Pathway Maps

• Program maps vs. pathway maps

• Full-time vs. part-time program (or pathway) maps

• Transfer Pathway maps

• Articulated Transfer Pathway maps

– Based on signed transfer articulation agreements with baccalaureate-
degree granting partner (“receiving”) institutions
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GOALS: Pathway Maps

Overall Goal = Improve Presentation of KCC Programs via Maps

1. More timely publishing of updated maps + multi-year availability

– Inaugural Map Day 2024 to facilitate Chair/Director work on maps

– Match new map updates with Academic Catalog publishing timeline
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GOALS: Pathway Maps

Overall Goal = Improve Presentation of KCC Programs via Maps

1. More timely publishing of updated maps + multi-year availability

2. Work w/ departments to add pathway options as appropriate

– Different course sequencing depending on student goals or background

– Examples: two pathways for A.Ag.S., A.A.S. in Corrections pathways
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GOALS: Pathway Maps

Overall Goal = Improve Presentation of KCC Programs via Maps

1. Improve timely publishing of updated maps + multi-year availability
2. Work w/ departments: add specific pathway options as appropriate

3. Add part-time maps of programs (if appropriate)

– Driven by department faculty and leadership discussions/decisions

– A majority of KCC students attend the College part-time!!
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GOALS: Pathway Maps

Overall Goal = Improve Presentation of KCC Programs via Maps

1. Improve timely publishing of updated maps + multi-year availability
2. Work w/ departments: add specific pathway options as appropriate
3. Add part-time maps of programs (if appropriate)

4. Add maps for Transfer Pathways (based on A.A., A.G.S., and/or A.S. degrees)

– For a specific major/discipline, but for a “generic” receiving institution

– SEM workgroup recommendation = start with the following: Aviation, 
Business, Math, Music, Pre-Medicine, Psychology, Secondary Ed.

– Chair/Director and faculty to recommend sequence
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GOALS: Pathway Maps

Overall Goal = Improve Presentation of KCC Programs via Maps

1. Improve timely publishing of updated maps + multi-year availability
2. Work w/ departments: add specific pathway options as appropriate
3. Add part-time maps of programs (if appropriate)
4. Add maps for Transfer Pathways

5. Add maps for Articulated Pathways

– Currently students/families cannot find KCC articulation agreements

– Raising prestige of KCC via partnerships, dual-brand advertising, 
guaranteed transfer
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DISCUSSION QUESTION #4

HOW CAN YOUR COLLEGE
IMPROVE COMMUNICATION OF 

GUIDED PATHWAYS AND 
METAMAJORS TO ALL AUDIENCES? 


