
Kick-Off
Academic Catch-Up Program

Among the 56 Summer 2023 participants, 93% completed the program. When asked how prepared they felt for college on a
five-point scale, students’ average score increased from 2.6 to 4.3. Seventy percent of the participants subsequently enrolled
at MCC and earned an average GPA of 2.7. Among the 31 Fall 2023 participants, 81% completed the program. As of this
writing, three students were participating in spring 2024, but the college is still learning from this iteration of the program.

Strategy Highlights
A professional tutor from the summer program was retained as a mentor to provide continued support to participants who
enrolled at MCC in the fall semester.
Kick-Off students were enrolled in MCC’s three-credit College Success Seminar with free tuition in the summer and spring
2024 models. Taking an actual college course with a grade helped familiarize students with the true college experience. 
Based on outcomes of Kick-Off students, the College Success Seminar course was redesigned to incorporate more
reading and writing content.

Model 1 (Summer 2023)
5 weeks

Model 2 (Fall 2023)
Semester

Model 3 (Fall 2023)
6 weeks

Model 4 (Spring 2024)
7 weeks

College
Knowledge

Enrollment in CSS course
with free tuition

5 student success
sessions

(1 hour each)

5 sessions of integrated
English and student

success sessions plus
one session on career
exploration and one
session on diversity

(1.5 hours each)

Enrollment in a redesigned
CSS course with integrated

reading and writing with
free tuition

(2 hours, 2x per week for 7
weeks)

English
Writing Center workshops 

(1.5 hours, 2x per week for 5
weeks)

5 Writing Center mini
workshops

(20 minutes each)

Math

ALEKS supported by
instructor and tutor 

(1.5 hours, 2x per week for 5
weeks)

Enrollment in pre-
requisite math course

with free tuition

5 sessions of ALEKS
sessions supported by

instructor plus 2
additional sessions

(1.5 hours each)

14 sessions of group
instruction and

individualized ALEKS
(1 hour, 2x per week for 7

weeks)

Kick-Off at MCC was led by the College Success Center, including the chair of the department, the Writing Center manager, a
math instructor, and other department staff. Participating students received meals, school supplies, loaner laptops, internet
access, bus passes and gift cards for gas, and a $400 stipend upon successful completion. MCC took advantage of grant
funding to pilot four different models of the program. In-person and online cohorts were offered in summer 2023, a version of
the program for students enrolled in stand-alone developmental math courses, along with a hybrid evening program, were
offered in fall 2023 and in spring 2024 MCC offered a seven-week program focused on math. The college is still determining
which model will best meet the needs of its students while also being sustainable once grant funding ends. 

mcca.org/Academic-Catch-Up-Report
Contact: Hollie Benson, College Success Center Chair, hollie.benson@muskegoncc.edu

“In addition to helping students succeed, our goal was to try some 
different methods to see what’s sustainable for the college.”
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