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Day 1 - Thursday, May 5, 2022

10:00 AM - 10:45 AM  WELCOME BACK

Angie Morgan, Lead Star and Brandy Johnson, President, MCCA

Angie will facilitate a dialogue on intersession learning. Following the
conversation, Brandy will provide the cohort a legislative update to share
context for the two-day live session at the MCCA Leadership Academy.

10:45AM -11:45AM THE EXPERIENCE OF A NEW PRESIDENT

Nick Nissley, President, Northwestern Michigan College

What's it like in those first 90 days when you take the helm of an institution?
Nick Nissley will share his experience transitioning into NMC, which also
coincided with the beginning of the Covid pandemic. He'll talk about
supporting staff, faculty, and key institution stakeholders and leading them
through volatility. He'll also share his vision for the future of the institution
under his leadership.

11:45 AM - 12:30 PM  Working Lunch: Group Debrief on The Experience of a New President

12:30 PM - 1:45 PM LEADING CHANGE

Angie Morgan, Lead Star

Change is a natural part of everyday life; yet certain changes are more
difficult than others to make. While personal change is necessary to grow
and develop, this session will explore the nature of change, natural reactions
to change, and what leaders can do to facilitate change for themselves, as
well as the teams they are a part of.

1:45 PM - 2:00 PM Break
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2:00PM -3:15PM  SELF-AWARENESS, TRUST, AND THE POWER OF ENGAGING YOUR
COMMUNITY

Dr. Kojo Quartey, President, Monroe County Community College

Do you ever wonder what a community college President’s schedule looks
like? Dr. Quartey shares with us the rhythm of his role and how he builds
engagement with key community members to ensure that Monroe County
Community College is reaching beyond its institution and building solid
relationships with all key partners.

3:15PM - 5:00 PM Facilitated Group Discussion

Day 2 - Friday, May 6, 2022

8:00 AM - 9:45 AM BUILDING EXECUTIVE-LEVEL LEADERSHIP SKILLS
Angie Morgan, Lead Star

Throughout the MCCA Leadership Academy, cohort members have been
introduced to a rang of leadership competencies senior leaders must
possess. This final Lead Star-led session will talk about the process cohort
members can take to continue to be intentional about their leadership
development.

9:45 AM - 10:00 AM Break

10:00 AM - 11:30 AM  PREPARING COMMUNITY COLLEGE LEADERS TO LEAD CHANGE

Peter Provenzano, Chancellor, Oakland Community College

Today's community colleges are facing a dynamic, competitive environment
that has resulted in the sector facing serious threats to their education and

business models. Increased demands for accountability, learning outcomes
and transparency, coupled with decreasing levels of federal, state, and local
funding support is requiring a different response from community colleges.
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11:30 - 12:00 PM

Chancellor Provenzano will share his insights on how community college
leaders can prepare to lead transformational change.

Close
Angie Morgan, Lead Star and Brandy Johnson, President, MCCA

Angie will provide a recap of the cohort’s learning experience. She'll also
share details regarding the MCCA Summer Conference in Traverse City.
Brandy will offer closing remarks to encourage the continued engagement of
all MCCA Leadership Academy alumni.
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